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PROBLEM STATEMENTPROBLEM STATEMENT

· The preparation and approval of Work 
Permits relied on multi-threaded emails, 
leading to confusion, delays and lack of 
visibility. 

 · Each permit required coordination 
across 13 teams, with a 7-day 
approval cycle and substantial staff 
time spent on routine administration.

· Over 450 routine service queries 
per month overwhelmed limited 
staff resources, resulting in slow, 
inconsistent and sometimes 
non-compliant responses. 

Need to find good solutions to the operational inefficiencies from manual and inefficient 
processes, the delays and poor visibility from email-based workflows, and the high volumes 
of routine queries that overwhelmed limited staff resources and resulting in slow responses 
and diverting attention from strategic work. 
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SOLUTION STATEMENTSOLUTION STATEMENT

Case Study 1: 

· In-house developed permit portal, leveraging on 
Workflow architecture, provides live status 
tracking and replaces email-based workflow to cut 
submission and approval time.

Case Study 2: 

· Implemented AI-powered assistants (HRConnect, 
Finance Genie, Learn@SAA, LMS Evaluation 
Assistant) to handle routine queries and support 
staff and users.

Streamlined operations by digitalising workflows and deploying AI assistants to automate 
routine tasks. 
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OUTCOME STATEMENTOUTCOME STATEMENT
Tapping on  AI and digitalisation  to improve productivity without compromising 
accuracy and consistency, at zero incremental cost. 

· Improved processing times by at least 70%, raising manpower productivity 
significantly. 

· Generated solutions that are scalable for other divisions in CAAS to utilise on.
· Improved consistency and reduced risk of lapses in governance and non-compliance. 
· Cost savings:  ≥$500,000 annually. 
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